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C. Tidelands Capital Fund – Current Status 
The Committee will review the Tidelands Capital Fund and how it is addressed in the current 
budget. In addition, the Committee will review a summary of funds expended thus far against the 
items in the Capital Infrastructure Plan. 
 

D. Tidelands Harbor Fund – Update 
Staff will update the Committee on the status of the proposed Harbor Fund with respect to the 
State Lands Commission. 
 

E. Federal Harbor Lines – A Proposal to Reconfigure the Lines to Match Existing Conditions 
A subcommittee of the Harbor Commission is seeking guidance on whether or not to pursue the 
long range project of reconfiguring the harbor lines (Bulkhead, Pierhead and Project Lines) to 
match present-day conditions. 
 

 
6) ROUNDTABLE OR ADDITIONAL PUBLIC COMMENTS 
 
7)  COMMITTEE ANNOUNCEMENTS OR MATTERS WHICH MEMBERS WOULD LIKE PLACED ON A 

FUTURE AGENDA FOR DISCUSSION, ACTION OR REPORT (NON-DISCUSSION ITEM) 
 
8)   DATE AND TIME FOR NEXT MEETING: 
   
 To Be Determined 
 
9) ADJOURNMENT 
 











Harbor &
Est. Project CAPital or Tidelands Tidelands HAMP  Bay Element
Start FY  MAINTenance Project CAP Fund MAINT Fund GOAL GOAL
2012 CAP Rhine Channel Dredging 4,235,829               3 8,11,13

2012 Funding Totals 4,235,829$             
2013 CAP Lower Bay Dredging Phase I 2,500,000               1,2,3 8,11,13
2013 CAP Lower Bay Dredging Phase II 2,300,000               1,2,3 8,11,13
2013 MAINT Balboa Island Bulkhead Assessment Year 1 500,000               2 1,6,9,13
2013 MAINT Balboa Marina ‐ New Public Dock 125,000               1,2 1,2,5,6
2013 MAINT Balboa Yacht Basin (BYB) Facility Improvements 74,585                 1,2 1,2,3,4,6
2013 MAINT Bay Beach Sand Management 300,000               1,3 1,5,6,9
2013 MAINT BYB Mooring Support Service Improvements 25,000                 1,2 1,5,6
2013 MAINT Eelgrass Survey ‐ Lower Harbor Shoreline 50,000                 2,3 1,2,5,8,9
2013 MAINT Lower Bay Dredging 100,000               1,2 8,11,13
2013 MAINT Mooring Field Realignment 25,000                 1,2 1,2,5,6
2013 MAINT Tidegate Retrofit and Upgrades  700,000               2 8
2013 MAINT Vessel Waste Pumpout Station Replacement 20,000                 1,2,3 1,2,6,8
2013 CAP Marina Park (Marina Only) 10,000,000             1,2 1,2,4,5,6,9,13

2013 Funding Totals 14,800,000$           1,919,585$         
2014 MAINT RGP‐54 Permit 400,000               1 1,2,6,9,13
2014 MAINT Balboa Island Bulkhead Assessment Year 2 400,000               2 1,6,9,13
2014 MAINT 2014 Tidelands Maintenance Projects 737,500              

2014 Funding Totals 1,537,500$         
2015 CAP Semeniuk Slough Dredging 1,500,000               3 2,8
2015 MAINT Balboa Island Bulkhead Assessment Year 3 400,000               2 1,6,9,13
2015 MAINT 2015 Tidelands Maintenance Projects 1,137,500          

2015 Funding Totals 1,500,000$              1,537,500$         
2016 MAINT 2016 Tidelands Maintenance Projects 1,537,500          

2016 Funding Totals 1,537,500$         
2017 CAP Grand Canal Dredging 500,000                   1,2 1,2,5,6,9,13
2017 MAINT 2017 Tidelands Maintenance Projects 1,537,500          

2017 Funding Totals 500,000$                 1,537,500$         

FIVE YEAR FUNDING TOTAL 21,035,829$           8,069,585$         

TIDELANDS PROJECTS
AFTER 5 YEARS Harbor &

Est. Project CAPital or Tidelands Tidelands HAMP  Bay Element
Start FY MAINTenance Project CAP Fund MAINT Fund GOAL GOAL
2017 CAP Balboa Island Seawall Replacement  TBD 1,2 1,6,9,13
2020 CAP Future Lower Bay Dredging and Ongoing Maintenance  TBD 1,2 8,11,13
2020 CAP Lower Castaways Development TBD 1 1,2,3,5,6,9
2021 CAP West Newport Channel Dredging TBD 1,2,3 8,11,13
2030 CAP Future Upper Bay Dredging TBD 2,3 7,8

TIDELANDS PROGRAMS
Harbor &

Est. Project CAPital or Tidelands Tidelands HAMP  Bay Element
Start FY MAINTenance Project CAP Fund MAINT Fund GOAL GOAL
Ongoing TBD Water Quality TBD 3 7,8
Ongoing TBD Habitat Restoration TBD 3 7,8

 Funding Source

 Funding Source

 Funding Source

5 YEAR TIDELANDS CAPITAL PLAN


